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SCALING UP TO

FEM
GARROTXA

CO-CREATING A STRATEGIC PLAN FOR TERRITORIAL RESILIENCE

IF WE ARE GARROTXA, LET'S DO GARROTXA!




Autopoietic
process for a
regenerative
coevolution
at bioregional

scale

Initiation Phase 0- A

Actualization
Embedding Value

—
Rhetorical Phase 1

Participatory _— Building transversal
diagnosis """ governance structures

THE MASS DESCENTRALIZED GOVERNANCE STRUCTURE

Expressing human evolufion
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Initiation Phase 0- B

COMPOSITING
CONVERTING ,.ss===*= Consensuing and writling
Changing the strategies to the strategic plan and
adapt to the new contex! the aperational plan
REFINING & * FINISHING
Defyning the essence Stigmergistic and
of the new cycle, evolving //_\\ asincronic implementation
the callective purpose ”{ the plan
A “*F’“"r}:: i Nourishing
Nourishing % et Y
SOURCING % INTEGRATING

and reconciling them trhough

A Diagnosis identify leverage points, V Monitoring the implementation

resources and valuable information

of the actions and it's infagration

%o o+ inthe bioregion, identyfing the
REIM:"ESHHE e
REGENERATING
. L, Sement Evaluation of the whole process
Ident the emerg trictions, . .
Bping Ere b researching for more eficciency

regeneralive design

Understanding bioregional evolution

THE BIOREGIONAL TECHNICAL BACKROOM

.( Building an open ...
technical backroom

. Participatory
mefrics crealion

Rhetorical Phase 2
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Realizing Value
Realization
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Leverage
Points

To carry out a participatory diagnosis
of the bioregion, we needed to
accompany this critical yeast to identify
the region’s leverage points™.

*Donella Meadows, 2007
*Peter Senge, 2010
*QOtto Scharmer, 2017

16 thematic round tables
700+ participants
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The Bioregional
Observatory of
the Garrotxa

Bioregional observatories are fundamental
for catalysing democratic processes and it
'S essential that we nourish them from a
community-led (citizen sensing/science)
and transectorial approach in order to
move towards being a more resilient
territory.

,'fLJU Jodet

These observatories would contain people with excellent
minds and tools, but they would not be walled off, as
scientific centers so often are, either from the lives of
ordinary people or from the realities of political processes.
The people in these centers would be at home with
farmers, miners, planners, and heads of state and they
would be able both listen to and talk to all of them.

- Donella Meadows
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.500 people from
50 municipalities

articipatedinover
30 blended events
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The first sqm,o-pollth;"a! ihcu ator
This socio-political incubator puts the commons & the common good “‘ ey {i N Y
at the centre of governance. " t
75% of this emerging movement of decision makers is led by women, 3
and they are taking mspiration from Nature¥. ‘ A \ fl
The decision making process is taking place in grassroots rural areas. w "I'W VW
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